Minutes of the Central Executive Committee Meeting
Tuesday 3 March 2020
Held at 7.30pm at Goodwin Room, Boreham Village Hall, Main Rd, Boreham CM3 3JD
Voting Members:
JR
TR
PS
JT
GM
DM
VW
CA
NH
BM
JM

Jane Ridler
Tony Rand
Paras Shah
Jan Tutton
Glenn Mayes
Don McHale
Vanessa Wilkinson
Chris Allen
Nick Holmes
Bridget Mudd
Jim McNeill

Chair
General Secretary & Colchester Trustee
Treasurer
Chelmsford Trustee
Dengie Hundred & Maldon
Epping Forest Trustee
Saffron Walden Trustee
Southend Trustee
Harlow Trustee
Braintree Trustee
Romford Trustee

Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present

Membership Secretary & President
Editor of Essex Beekeeper
BBKA Delegate
Secretary of Essex Show
Chair of Governance
National Honey Show Delegate
Exam Secretary
eR2 Implementation Manager
Bee Health Secretary
Bee Health Secretary

Present
Apologies
Present
Present
Apologies
Present
Apologies
Present
Present
Present

Officers / Members:
PA
RS
RR
PT
TG
JM
SG
GMD
KL
SA

Pat Allen
Robert Silver
Richard Ridler
Pauline Tidmas
Ted Gradosielski
Jim McNeill
Stephanie Green
Garth Milford
Katy Langley
Salma Attan

1. Apologies for Absence
As above.
2. Minutes of Last Meeting
Point 5 (iii) Trustee Handbook
It was agreed that the Minutes would be signed by JR with the amendment to the last sentence so it reads:
'One physical copy of the handbook would be published as an archive copy and a historical dated record to
be kept.'
3. Matters arising not on the Agenda and action updates
i.

GDPR update - see agenda point 6

ii.

NH website update Action – uploading 7/1/20 Minutes onto website. TR Agenda to NH; VW
minutes to NH, TR DVM reports to RS/NH in bundle
NH has uploaded the 2019 Minutes on the website. It was agreed that it was unnecessary for Meeting
Agendas to be added as well. NH offered to upload DVM reports when he receives them. He requested they
should be PDF files.
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TR requested that the file names of DVM reports should include the name of the division in full and the date.
Action: Trustees to provide their DVM reports as PDF files; file names to include name of division and date.
Action: TR to provide NH & RS with DVM reports in bundle and VW to provide corrected and signed
Minutes to NH.
iii.
DVM reports x6 for January
It was agreed that it was too late for these to be submitted.
iv.
EARS - Chelmsford unable to accommodate EARS update. KL/SA/GB helpfully to include
something at TH lecture
As Chelmsford is unable to accommodate an EARS update at the Conference, Giles Budge has kindly offered
to talk about the project at the Ted Hooper Lecture this month. There may be a chance to hear more details
about the project at an event in November.
v.
Wax Chandlers - all incorporated into 2021 TH lecture?
KL confirmed that, after liaising with TG, the 2021 Ted Hooper Lecture will take place at the Wax Chandlers
Hall. JR asked Trustees to pass on this information to those people who had expressed interest in a visit to
the Wax Chandlers this year.
Action: Trustees to pass on information to their members that the 2021 Ted Hooper Lecture will take place
at the Wax Chandlers Hall. There will be no separate visit to the Hall organised this year.
vi.
Maldon expressed interest in Bee Health Day
GM stated that Maldon would not be hosting Bee Health Day this year. The division would consider it for
next year. SA said that another division had expressed interest in holding the event and discussion was
ongoing.
TR noted that there would need to be changes to the Trustee Handbook to reflect the change of status of
EBKA to CIO.
4. Treasurer’s Report
The Treasurer's report for the CEC meeting was available for the meeting but many people had not received
it.
PS commented that, when preparing the consolidation accounts for EBKA, it was clear that each division
prepares its accounts in a different way. This may be due to changes in personnel and lack of transfer of
accounting procedures. He recommended that divisions change the way they do their accounting to a
consistent standard, and offered to provide a workshop for divisional Treasurers on how to prepare their
accounts, where they could agree on one accounting format.
PT pointed out that Bob Manning had circulated instructions about accounting procedures for divisional
Treasurers in 2015.
PS also recommended that divisional accounts be inspected by a qualified financial professional so that the
CEC Treasurer has confidence in completed documents.
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TR suggested that any recommendations could be the basis of an EBKA Accounting Policy, to be available in
the Trustee Handbook.
PS stated that EBKA funds totalled approx £38,000. Divisions can send capitation to PA now.
JR thanked PS for all his help as Treasurer: we are all sorry that he is unable to continue.
5. eR2
GMD had provided an eR2 report in advance of the CEC meeting. He feels his work as eR2 Manager has
come to an end. It is difficult for him to provide assistance to users as he is not familiar with membership
renewal procedures. As we currently have no Membership Secretary, GMD kindly agreed to continue as eR2
Manager, maintaining user access, Officers lists, etc.
As RS is using eR2 to send notifications about publication of the Essex Beekeeper and has sent a reminder to
members about the AGM, TR asked whether AGM papers could be sent out via eR2. He would also like to
use the system to send members CIO-related documents. The draft CIO constitution could either be
uploaded to the Members Area of the website or sent out in an eR2 email to members.
It was suggested that RS be asked to send out important information to members via eR2, e.g. AGM papers,
publicising the Honey Show, Conference, etc. JT kindly offered to do this in RS's absence, if she is given
appropriate permission on eR2. She emphasised that the system could be put to far more use providing up
to date information to members, which would create a more modern feel for the Association.
GMD encouraged divisions to make sure their Officers' details have been updated on eR2 in case personnel
have changed since recent AGMs.
Action: GMD to give JT appropriate permission on eR2 so she can send out emails to members.
Action: Trustees to remind Divisional Membership Secretaries to make sure their Officers' details are
updated on eR2
6. Governance
i.
GDPR update
KL gave a very clear summary of how GDPR legislation impacts EBKA and offered to provide two documents
for the CEC: a Guide to GDPR; and GDPR recommendations. She gave a general introduction to the key
points about GDPR and emphasised that, as EBKA holds personal data, we have to abide by the law. Even
though we are a voluntary organisation, we need someone to fulfil the role of Data Protection Officer, who
would be responsible for data-sharing requests. She recommended that disclosure of personal data should
be presented to the CEC for consideration before agreement. In addition, as data-sharing requests may be
encountered at divisional level, Divisional Secretaries should be given training and advised to refer any
requests to the CEC.
Any questions about GDPR can be emailed to KL. In the light of her comments, it was clear that the Privacy
Policy needs reviewing and updating. In addition, she will write a section on GDPR for the Trustee Handbook.
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TR asked KL to comment specifically about the release of personal data to the NBU/APHA at the end of
October. She stated that she was not in a position to advise. KL's view was that any future incident should be
handled differently. Transparency is needed at each step of any request for data sharing. We have a datasharing agreement with the NBU and our Privacy Policy is unclear on how to manage data-sharing requests.
It was agreed that personal data would not be transferred without reference to the CEC.
Action: KL to provide two documents to the CEC: a Guide to GDPR and GDPR recommendations.
ii.
Reviews - GSC Terms of Reference; Health & Safety
JR summarised recent updates by the Governance Sub Committee:
GSC Terms of Reference - review dates for documents have been updated.
Health & Safety - text describing the role of CEC Safety Officer has been removed - all events are now
covered by an Appointed Safety Officer for each divisional event or County event .
KL asked to whom the Risk Assessment for the Ted Hooper Lecture should be sent as it is an EBKA event. NH
suggested creating a CEC Drop Box for such documents.
Privacy Policy - a minor rewording to sections 2.4.1 and 2.4.4 was made by the GSC committee. The policy
will need reviewing by KL - see above.
Action: KL to review current Privacy Policy.
Action: All trustees to ensure that their committees have elected Safety officers to cover Risk Assessments
for all events, and the CEC Event Safety Officers to cover all County events.
iii.
Trustee Handbook (THB) - membership
JT had rewritten the Membership section for the THB to reflect the introduction of eR2. There were two
points needing CEC approval. Currently the EBKA has a category called ‘Group’ which is not supported by
eR2 or recognized by the BBKA, however the BBKA ‘School’ is identical to ‘Group’.
NH pointed out that the term 'School' might disenfranchise those groups that are not schools, e.g. say
groups of disadvantaged adults. It was agreed that we would adopt the term 'School' for now but lobby
BBKA to consider a change of name via our ADM delegate.
The second point concerns EBKA's tradition of allowing part year payment. There is no concept of a ‘part
year’ payment on eR2 as the membership details and payments when entered become part of the next
period returns. Therefore this concept cannot be administered by eR2. It was agreed that part year
payments would be dropped and JT's changes accepted. It was suggested that late joiners to a division
should wait until the New Year to pay their full subscription.
Action: GSC to accept JT's changes to Membership section of the THB.
7. ADM Report (published in Essex Beekeeper) + questions
RR summarised his report on the BBKA Annual Delegates Meeting, which was published in the February
issue of the Essex Beekeeper. The key points included: the Essex motion which moves the UK towards reapplying for Apimondia membership was passed with 93% of votes in favour; there would be no increase in
BBKA capitation for the fourth year running; and BBKA is in the final stages of arranging insurance for
members of AHATS (Asian Hornet Action Team).
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Questions were raised about the BBKA's Directory of Officers within eR2 which replaces the BBKA Handbook.
Concerns were expressed about the use of Officer/member data in the light of KL's comments on GDPR
responsibilities. GM said that Officers' names and email addresses would be available in the Directory.
Divisional Secretaries' address are added by default, but these can be suppressed if requested.
8. CIO Update & Trustee Feedback
TR confirmed that the proposition to change the status of EBKA to a CIO would be put to the membership at
the AGM as agreed at the January CEC meeting. If the proposition is approved at the AGM, and the CIO
Constitution is approved by the trustees after membership consultation, an EGM would be needed for the
dissolution of EBKA and the passing on of assets to the CIO.
The Constitution is a high-level set of rules, and the next step is to create a more detailed set of Rules &
Regulations. TR offered to put together a discussion document and asked for constructive replies from
trustees. We shall also need day-to-day information to be added to the Trustee Handbook.
Action: TR to create a draft set of Rules & Regulations to accompany the CIO constitution.
Once the CIO has been set up, there will be a new version of the Trustee Agreement for all to sign. As new
trustees for 2020, TR recommended JM and CA should not sign the current Trustee Agreement but to wait
for the new version.
JR emphasised the responsibilities of trustees to pass over all information when they handover to new
trustees.
9. 2020 AGM
TR has organised signage for the meeting. PT will bring Honey Show flags as well. VW will take the AGM
Minutes.
Nominations for new County positions: i.
DVMs – notification only – all positions filled
ii.
Chair/Gen Sec/ BBKA Del/Honey Show Del/ Editor/Exam Sec/Health Sec/ Book of commemoration
Sec/Mins Sec/Website Sec all restanding
iii.
Treasurer – PA
iv.
Advertising Sec – RS (notification only)
v.
County Membership Sec - this position needs further discussion
vi.
Education Sec No volunteers
vii.
Honey Show Sec - Michael Webb will take over from PT
viii.
President - JS. There may be other nominations at the meeting.
10. CEC Event updates and Invoice ratification
i.
Train the Trainers day
The cost of £121.94 was approved. JR thanked Barbara Sharpe for her article in the March issue of the
Essex Beekeeper.
ii.
TH lecture 2020/ Bee Health day 2020
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The cost of KL and SA's travel to the Asian Hornet Conference this year (£46 in total) was approved.
Ted Hooper Lecture: SA reported that information had been sent out to Secretaries with full details of the
Lecture and booking details on the EventBrite website. Other local associations had been invited to the
event and 36 tickets have been sold so far.
Bee Health Day: Another division is interested in holding the event and discussion is ongoing.
CA asked about insurance cover for divisional apiaries. JR pointed out that BBKA offer insurance and
suggested CA checks their website. It was emphasised that all divisions should have an asset register.
11. Divisional Reports
Eight out of nine reports had been received.
12. Secretaries Reports
Both SG (Exam Secretary) and KL/SA (Bee Health Secretaries) had submitted their reports before the
meeting.
PT pointed out that the Honey Show Committee will have a trustee on the CEC this year: JM.
13. Correspondence
14. AOB
NH offered to be the contact on Saturday for our AGM speaker, Abi Lowe.

NEXT MEETING – To be confirmed, in view of the Coronavirus pandemic
Goodwin Room, Boreham Village Hall, Main Rd, Boreham CM3 3JD

Action
date

Owner

Action

Action
due date

Update

Status

14/5/19

PS

Provide financial forecast for EBKA
for a CEC meeting later in the year.

7/1/20 PS will
provide forecast
for 2021

open

23/7/19

CEC

Contact VW with any amendments
to updated sections of the Trustee
Handbook.

24/9/19

open

7/1/20

Trustees

Trustees to send divisional
Checklists/Risk Assessments to TG,
who will use them to create EBKA
versions to accompany the Health
and Safety Policy.

31/1/20

open
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7/1/20

NH

3/3/20

Trustees

Upload Agendas, Minutes and
Policies to the website, and
reorganise webpages

3/3/20

Minutes
uploaded.
Agendas not
needed.

open

30/4/20

open

After
each
meeting

open

30/3/20

open

7/3/20

open

7/3/20

open

30/3/20

open

3/3/20

Provide their DVM reports as PDF
files; file names to include name of
division and date.
TR/VW TR to provide NH & RS with DVM
reports in bundle and VW to
provide corrected and signed
Minutes to NH.
Trustees Pass on information to their
members that the 2021 Ted Hooper
Lecture will take place at the Wax
Chandlers Hall.
GMD
Give JT appropriate permission on
eR2 so she can send out emails to
members.
Trustees Remind Divisional Membership
Secretaries to make sure their
Officers' details are updated on
eR2.
KL
Provide two documents to the CEC:
a Guide to GDPR and GDPR
recommendations.
KL
Review current Privacy Policy

30/4/20

open

3/3/20

Trustees

Ensure that their committees have
elected Safety Officers to cover Risk
Assessments for all events, and the
CEC Event Safety Officers to cover
all County events.

30/3/20

3/3/20

GSC

Accept JT's changes to Membership
section of the THB.

30/3/20

open

3/3/20

TR

Create a draft set of Rules &
Regulations to accompany the CIO
constitution.

30/4/20

open

3/3/20

3/3/20

3/3/20

3/3/20

3/3/20

Minutes agreed as true record of meeting:

…………………………………………………………
Jane Ridler - Chair of CEC – 5 May 2020
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